How to Find Investigative Topics for
Modern-Day Collaborative Journalism




Small Outlets, Big Stories

What Direkt36’s experience shows:
e Size and nationality does not really matter.

e Even a small team from a small country can be active
participant in global collaborations.

e And can even lead cross-border projects.




What's the ldeal Scenario?

Powerful global story
-+

Strong local angle

Great collaborative project




Asking for help is okay, if it is not too much.

Proving a point instead of telling an original story.

Lack of exclusive information (or at least a path to that).




The Golden Rule for Collaboration

It must be a project that
motivates every partner.

Everyone involved can get an
important story out of the
investigation.




Two Approaches

Taking a global story to professional networks (such as
ICl)).

Leading your own, smaller cross-border investigation.

Trust among partners are crucial in both cases.




The Blockbusters




What's Common?

Global importance.

Local leads.

Based on data and/or leak.
Big teams (100+ journalists).
Technological requirements.

Security concerns, legal threats.




DIY Collaborations

Not every story is for big global
projects...

...but simpler stories also cross
borders.




The Euronews Investigation

. ALAPOK
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The Washington Post Collaboration




The Secret Mission




What's Common?

Mutual interest.
Document, data or strong lead.
Quick results.

Trusted partners.




Thankyou!

Andras Petho
petho@direkt36.hu
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